
The Details

📅 When: Term 3 & Term 4,
2026, on Zoom, AEST. 

Session dates: 
1.TERM 3, WEEK 5

Thu 13 August, 9–11am

2.TERM 3, WEEK 7
Thu 27 August, 9–11am

3.  TERM 3, WEEK 9
Thu 10 September, 9–10am

4.TERM 4, WEEK 1
Thu 8 October, 9–11am

5.TERM 4, WEEK 3
Thu 22 October, 9–11am

6. TERM 4, WEEK 5
Thu 5 November, 9–10am

👤 Who: Middle Leaders
leading whole-school
literacy improvement. 

💰 Investment: $2,027.00
(AUD) for 1-4 Middle Leaders
per school. 

The Experience
Literacy improvement begins with connection and clarity. When
leaders share an understanding of effective literacy instruction,
they can create the alignment and consistency needed to improve
outcomes for every student.

Level-Up Literacy Leadership Coaching is a semester-long online
experience designed to bring literacy leaders together to create
space for connection, to strengthen leadership practice, develop
sustainable systems and create meaningful literacy improvement
across their schools.

Through live online professional learning, practical resources,
collaborative discussions and implementation support, you'll gain
the guidance and evidence-informed tools to clarify effective
literacy instruction, lead with confidence and develop a ready-to-
launch literacy plan for 2027.

ONLINE PL

Build clarity, 
capacity
and consistency in literacy
leadership- ready for 2027.

LEVEL-UP LITERACY 
LEADERSHIP
COACHING Amanda Sutera

HANDS ON HEADS CONSULTING

The Impact
Lead literacy improvement with clarity, confidence and
purpose.
Audit current literacy practices to identify strengths and areas
for growth. 
Establish a shared literacy vision that defines effective literacy
instruction.
Facilitate purposeful meetings, planning and PL that move
beyond management to meaningful learning.
Embed a coaching approach to leadership that fosters
reflection, growth and collective responsibility.
Guide your team through powerful conversations, purposeful
decisions and actions.

“Through working with Amanda, I realised that a coaching approach to
middle leadership aligns perfectly with my values. In coaching sessions,
Amanda demonstrates how to provoke deep reflection, guides through
strategic questioning and seeks to understand the school’s context and

vision. She willingly shares her own knowledge and experience to support
and guide you in achieving your literacy goals. Through Amanda’s guidance,
I am beginning to use these coaching principles, and have been able to lead
new learning, and whole school change, in a way that empowers teachers.”

Kelly- Learning Specialist, VIC



Literacy 
Leadership Bundle

Literacy 
Strategy Session Ongoing Feedback

A curated bundle of
six, evidence-

informed
 literacy leadership

resources.

Valued at $179.00

A 30-minute session
with your team and

Amanda before
Session 1, to explore

your individual
school context.

Valued at $247.00

2x 30-minute 
check-ins with

Amanda to share
drafts, review

documents & receive
personalised feedback. 

Valued at $449.00

ONLINE PL

LEVEL-UP LITERACY 
LEADERSHIP
COACHING

The Investment
A school investment of AUD $2,027.00 provides access for a
leadership team of 1-4 participants. This includes all live Zoom
sessions, resources, materials, downloads and session recordings.

The BONUS Inclusions 
(valued at $875.00) 

The Middle Leader
This PL experience has been carefully designed for Middle Leaders
leading whole-school literacy improvement- Literacy Leaders,
Heads of Curriculum/English, Heads of Teaching and Learning,
Leading Teachers and Learning Specialists. 

“That’s the thing about
great leaders- they see

something in us that we
don’t see in ourselves...yet!”

With 16 years’ experience
in education as a former

classroom teacher,
Literacy Coach, IB PYP

Coordinator and Head of
Curriculum, I combine

evidence-informed
literacy practices,

instructional expertise
and coaching approaches

to build leadership
capacity and improve

student literacy
outcomes.

The Booking
Limited to exclusively 10 schools to create meaningful connection,
collaboration and support throughout the experience.

To secure your place, email 

To your leadership success, 

Amanda Sutera
HANDS ON HEADS CONSULTING

amanda@handsonheads.au 
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